ADOPTED – NOVEMBER 25, 2025

AGENDA ITEM NO. 11

Introduced by the Human Services and County Services Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO EXEMPT THE VETERAN BENEFITS COUNSELOR POSITION WITHIN THE DEPARTMENT OF VETERANS AFFAIRS FROM THE HIRING FREEZE PROCESS
RESOLUTION #25 – 549

WHEREAS, Resolution #25-152 requires a four-week hold on vacant positions before they may be advertised or filled; and

WHEREAS, the current Veteran Benefits Counselor for the Ingham County Department of Veterans Affairs, has submitted notice of resignation effective December 5, 2025; and

WHEREAS, this resignation will result in a vacancy in the Veteran Benefits Counselor position, a critical frontline role within the Department of Veterans Affairs; and

WHEREAS, the Veteran Benefits Counselor serves as a primary advocate for Ingham County veterans and their dependents, assisting them in obtaining the federal, state, and local benefits they have earned through military service; and

WHEREAS, this position provides essential case management, claims assistance, and direct customer service, ensuring that veterans receive timely access to healthcare, compensation, education, and emergency relief benefits; and

WHEREAS, any delay in filling this position would result in longer wait times, reduced appointment availability, and a backlog in claims processing, directly affecting veterans and their families who rely on these services; and

WHEREAS, maintaining adequate staffing in the Department of Veterans Affairs is vital to uphold the County’s commitment to serving those who have served our nation, ensuring continuity of operations and preventing service interruptions during a time of high demand; and

WHEREAS, requiring the department to hold this position vacant for a minimum of six weeks, four weeks for the hiring freeze and an additional two or more weeks for recruitment, interviewing, and onboarding, would significantly disrupt departmental operations, delay service delivery, and negatively impact the veteran community.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby exempts the Veteran Benefits Counselor position within the Ingham County Department of Veterans Affairs from the hiring freeze process.

BE IT FURTHER RESOLVED, that the Department of Veterans Affairs is authorized to post and begin recruitment for the Veteran Benefits Counselor position immediately upon adoption of this resolution to ensure uninterrupted services to Ingham County veterans and their families.
HUMAN SERVICES:  Yeas:  Tennis, Cahill, Trubac, Morgan, Willis, Schafer

          Nays:  None   

      Absent:  Ruest     
 
     Approved 11/17/25 

COUNTY SERVICES:  Yeas:  Lawrence, Pratt, Grebner, Peña, Maiville
          Nays:  None   

 Absent: Sebolt, Johnson     
 Approved 11/18/25 

